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FOREWORD

Dear reader anhd user oOf this guide,

On behalf of Management and Board of Chimpanzee Sanctuary ¢ Wildlife
Conservation Trust, I take this opportunity t0 welcome you to this guide anhd
commend You for Choosing to use this resourceful book. The Darwin Ihitiative
recoghized the nheed tO fihanhCe implementation Of our prOject, ‘Harnessing
Livelihood Benefits £rom a payment £or envirohmental services scheme” after
we successfully implemented another project in parthership with Interhational
Institute for Environment and Development. This project was aimed at
providing additional inCentives to |0Cal Communhities owhing and or dependent
onh forestry resources in the Chimpanzee Corridors within Hoima and Kibaale
Districts in Western {Jganda. The project specCifically wanted to build CapacCity
Of |0Cal communities engaged a payment £Or ecosystem services since 2010 to be
able to use their already available forest products and resources tO Create
small businesses and generate additional income for their households. Among
others, the Chimpanzee Trust worked with Community Based Tourism
Initiative tO build CapaCity Of these communities to identify, develop and
promote products, experiences and Culture/way oOf life as means to generate
income for their households.

Based onh this experience, this community based tourism guide has been
developed t0 aid ahy other communhity, developer Or supporting institution that
is interested in setting up a Viable community tourism product. SpecCial thanks
t0 Darwin Ihitiative whose funding has made this possible, COBATI who have
been the consultants for this task, the communities in Hoima who provided
their lessons and experiences for this guide and my Staff who work tirelessly to
conserve Chimpanzees in the Albertine Rjft conservation corridors in liaison
with all our stakeholders. It is my hope that this guide will be an essential, one
Stop source Of information/guidance for you and that You will find it
appropriate for reference in your context.

Parthers in the Welfare of Wildlife
Lilly Ajarova

Executive Director
Chimpanzee Sanctuary ¢ Wildlife Conservation Trust
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ACRONYNMES

CBT Community-based tourism

COBATI Community Based Tourism Initiative

CTPH Conservation through Public Health

NGO Non Government QOrganisation

UCOTA  (Usganhda Community Tourism AssocCiation

USAID United States Agency for Interhational Development
UTB (Jganda Tourism Board

UWA UJganda Wildlife Authority
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About COBA4TI

Community Based Tourism Initiative (COBATI is a tourism nhon- profit-making
orgahizatioh, providing education and training opportunities to Communities
and individuals interested in establishing and providing quality tourism services
and producCts en-route anhd around tourist attraCtions and uhique features in
(Jganda.

We have been promoting communhity tourism awareness and engaging the |ocCal
people in community based tourism sinCe 1999. Currently we are involved in
establishment and coordination Of a hetwork Of rural tourism clusters
(homesteads and grass roots tourist attraCtions) en-route prime tourist CirCuits
and communities aCcross (Jganhda

Qur Gervices include community empowerment through training, marketing,
consultancy and advocacy. COBATIS mainh focus is empowering [0Cal
partiCipation inh Community touriSm as ah economiC acCtivity to supplement
homestead incomes and enrich (Jganhda’s tourism product.

About Chimpanzee Sanctuary and Wildlife conservation Trust

Chimpanzee Ganctuary and Wildlife conservation Trust was established as a
combined hatiohal anhd international ihitiative and a globally recognized
Collaborative effort, geared towards developing and implementing a long-term
strategy for conservation o Chimpanzees and their habitats.

As well as managing Ngamba Island Chimpanhzee Sanctuary, Chimpanzee Trust
implements conservation programmes targeting in-situ Chimpanzee conservation
through educatioh, researCch, Community development and other partiCipatory
institutional arrangements in the Albertine Rjft area. Chimpanhzee Trust has
been the host country parther for the Darwin Initiative Project 18.-02
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This guide book onh community based tourism is aimed at ensuring that
communities and hospitality related facilities |0Cated in the tourism potential
areas acquire basiC khowledge and skKills in tourism tO enhable them deliver
Guality services and products to travellers aCross (Jganhda.

Most rural communities are Ssuffering from a decline in the CapaCity Of
agriculture to provide sustainable livelihoods for the rural inhhabitants. There
are however opportunities for non-agriCultural OCCupations for the residents
Of these rural areas in Oorder tO prevent degeneration Of the countryside
through raising supplementary family income from tourism. Community based
tourism Cah be a supplementary source Of inCome offering a range Of Variable
hon-financCial benefits that deCrease vulherability sucCh as access to information
and infrastructure in rural areas. There are numerous opportunities for the
establishment of small-sCale initiatives based oh culture, historiCal Sites, rural
resources and the natural envirohment. Community tourism bhas immense
benefits both for the rural Communities partiCipating and also fOor the tourists
Or Visitors. For |onhg, tourism has been focused on wildlife safaris and other
tourist destinations and the people ih those areas just sit baCk and watCh as
Visitors come anhd g0. They rarely, if ever benefit Or even partiCipate.
Community tourism iS ah opportuhity for the |0Cal people tO partiCipate and
benefit from their hatural ahd Cultural resources.

(Uganhda is well endowed with a diversity Of attraCtions and cultures. This book
would like to encourage individuals ahd communities Who wish to partiCipate in
community tourism as a supplementary economiC activity, tO acquire helpful
tips ahd ihformation for their undertaking.

The main objective of the guide book is to give simple information oh how to
develop Commuhity tourism as anh income generating activity ih a
community/Village using culture, environment and traditional way Of life to tap
into the tourism market place.

This guide book contains some success stories of individuals and communities
who are partiCipating and benhefiting from commuhity tourism ahd are how
beinhg sourced both nhatiohally and interhationally to share their Khowledge.
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They have hosted |0Cal and international Visitors and are selling their products
€0 regional and internhational markets.

Tourism is the praCtiCe Of travelling for pleasure, a service that takes Care Of
Visitors providing them with holidays, tours and accommodation.

A tourist is a person who |eaves his place of usual abode (a home, residence or
house) for more thah 2¢ hours travelling for pleasure or business. Ahyone Can
be a tourist as long the Visit t0 @ hew place [asts fOr over 2¢ hours,

Tourists Cah be Categorized according to the purpose Of trave| for instance,
some travel for pleasure like holidays, Visiting friends and family, tO partiCipate
in sports. Qthers travel for professional reasons Ssuch as attending
meeting/workshops, business or trading. Some may travel to study in anhother
area, to seek mediCal attention, for religious purposes sucCh as unhdertaking
pilgrimage, Or as a Stopover before they reach the actual place where they are
going. Tourism Cah be practiced by |oCal people in their homes, using the
environment and culture.

There are many types Of tourism ranging from general sight -seeing to tourism
related tO hature SUCh as eco-tourism which is responsible tourism that is
mindful of the environment, heritage/Cultural tourism related to places and
activities that genuinely represent the history Of past ahd present times as well
as the customs of differ people; ahd community tourism which is the focus of
this guide.
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Community-based tourism (CBT) refers tO a Variety Of tourist-host interactive
activities that generate economiC anhd soCial benefits for the host Communities.
CBT enables the rural cCommunities to partiCipate in tourism development to
supplement their household incomes. Rural cCommunities share their homes with
tourists through rural hospitality, share their way Of living, their culture and
indigenous khowledge through activities like handCraft workshops, Village walks
and storytelling. Community tourism empowers people to be more aware of the
value Of their Community assets - their culture, heritage, local food and
lifestyle. Tt mobilizes them tO turnh these into inCome generating family activities
while offering a more diverse ahd worthwhile experience to Visitors.

Community touristm is good for women who would rather work Close t0 home
thah commute |long distances. Nevertheless, women and rural people in general
heed t0 be empowered to link their Culture, environment, sKills and indigenous
Khowledge to tourism to be able to utilize it as a source of livelihood.

Making some little conscious Changes and a Small amount Of “kKhow how”, a
community Will be able to get what they are entitled to, not only by offering a
service or a loCal producCt but to offer a Visitor a uhiqgue opportuhity which is
not Staged but “experienced”. Tourism Cah be linked tO poverty alleviation,
used to promote the diversity Of attraCtions and activities mainly found in rural
areas and to genherate income. In addition to the econhomiC benefits for these
communities, the tourist Will openh the door for a hew Vision and a Sateway to
understand, admire and share the abundanht traditions of the people Of
(UJganda.

Before undertaking @ community based tourism aCtivity, it iS important to make
ah anhalysis of the |oCal situation, identify the target group theh guide them
through the product development process which includes the following basiC
guidelines.
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How it is uhdertaken

The initial activity inhvolves the formation Of a |0Cal committee/ Sroup tO
identify people or individuals within the community Capable Of partiCipating in
the formation of a Community tourism cluster. These should be individuals or
groups already partiCipating in an eCconhomiC activity, Or having anh indigenous
SKill such as pottery, CarVving, weaving which Cah be used to produce a product
Or Offer a SpecCifiC service which Cah easily relate to tourism. Ahyone who
shows interest to learh, or Who has ah asset that Can be used in tourism, i.e. a
home with extra space for a homestay, ah agriCultural economicC activity which
Cah be Of interest fOr Visitors tO WatCh Can also be included in the group.

The hext step involves determining the heeds of the cluster members and the
extent to which they wanht to improve their household income Situation
through community tourism development as a supplementary household income
activity. The group/cluster should then be assisted to develop a list Of hatural
and cultural features Of the area. These features Will form the basis to develop
into potential attraCtions after an evaluation workshop tO assess the existing
resources anhd possible services for possible commuhity-based tourism
enterprises that use the existing hatural and Cultural attraCtions of the area.

After identification Of the potential attraCtion withih the community, an
assessment of the possible services ahd products whiCh Can be developed is
undertaken. The next process iS tO ahalyze the opportunities ahd constraints
relating to market, SOCiOo-Cultural and environmental aspeCts Of the potential
tourism activities proposed.

Once the identification exercise is completed, a Commuhity should come out
with a realistiC humber Of startup simple tourism related activities which they
Canh manage. The partiCipating cluster/group should be supported to develop
strategies in areas of enterprise development focusing on market, SOCial issues
ahd envirohment t0 be able t0 develop quality products anhd services as they
pilot community based tourism within their community.

It is important to develop strategies in eaCh Of the three areas Of enterprise

development; market, soCial, ahd environmental including sales targets, such as
the Costs, inCome expected, promotional strategies that Will be used to reach
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target markets; the soCial Strategy to incClude the input, partiCipation, sharing
Of benefits and ideas with the community anhd the mainh players and how to deal
with any new SocCial issues that may emerge; and environmental Strategies to
mitigate any negative impaCt on the envirohment.

AttraCtion development iS one Of the most exCiting areas Of tourism.
AttraCtions are features that interest people t0 come anhd Visit ah area.

The attraCtions Of a country/Community provide the basis for developing
tourism. Tourist attractions are identified and evaluated with respect to the
opportunities they Offer for development Of related tourist activities and
involvement. EXisting and potential attraCtions Of anh area are first identified,
evaluated anhd seleCcted in a survey and ahalysis undertaken as part Of the
tourism planning process.

The first step in the identifiCation Of tourist attraCtions is the survey process
which involves research, interviews to determine the types, |0Cations Of
attraCtions aVvailable and then compile a list.

Next is the field survey to determine the potential Of the attraCtion/features
ahd a profile developed that includes hame, type, [0Cation, accessibility, specCial
CharacteristiCs, type Of existing development, any advantages or problems. For
some types Of Cultural attraCtions such as musiC ahd dance/drama, they may
heed to arrange performances for the survey team.

Once you have anh idea Of your potential market, you heed to Khow what
producCt Yyou have tO Offer t0 meet the demand. This is important as it Will help
you identify what your Current Supply Of tourism attraCtions is ahd what
potential others might be. Tt Will also help you know how ready your community
iS tO take Ooh a hew Or inCreased tourism activity, whiCh requires cCertain
supporting facilities and publiC services.
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Products to offer

You Can begin by collecting an extensive listing of the diverse tourism
attraCtions that exist in the community/area and the ones with potential of
being developed for different Categories Of Visitors.

It’s important £Or @ Community to finhd their hiche or what is speCial about their
area or community. Ohe needs tO have activities that Cah attraCt people to the
area. Community tourism does hot deter one from continuing with their day to
day economicC activities. It blends in with other economicC activities practiced
by |oCal people. For instance, a farmer growing Coffee Canh host Visitors who are
interested in seeing how the Coffee they purchase from supermarkets is grown
anhd prepared.

LeFe- Mrs. Kahima,
In agri-tourism. Right- Micheal Barber from the (JS Visiting the Kahima homestead.

A feature on its own Cah be of interest, but it Canh be much more interesting if
related activities are developed Or Orgahized arounhd it. It iS important that
attractions refleCt an area’s distinCtive and unhique hatural ahd cultural quality,
and be developed to strengthen that environment.
The attraCtions may inClude hatural ahd manmade features that interest people
t0 Come anhd Visit the community. AttraCtions Cah be Categorized as follows:

1) Nature based

2) Mah made

3) Culture and heritage

4) CpecCial events

—_—]{ 2 f—————
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Natural attractions that are based on features Of the hatural envirohment
such as the Climate, sCeniC beauty, lakes and rivers, interesting flora and fauha
including game parks for wildlife conservation, specCial environmental features
such as high mountains, Caves, hot springs.

Cultural attractions that are based oh man’s activities inClude historiC and
Cultural sites such as monuments, historiC buildings, churches, mosques and
Cultural patterns, traditions and lifestyles that are unusual and uhigue to one
place.

Mahmade attractions include theme parks, reCreational facilities like leisure
anhd botanhiCal gardens, museums.

The cultural patterns include arts and Crafts, interesting economic activities
like tea ahd COffee Sshambas, traditional fishing, <traditional opeh air
marketplaces, cultural festivals and friendliness Of |loCal people.

CpecCial types Of attraCtions that are artifiCially Created inClude shopping,
meetings ahd Conference activities, speCial events, entertainment, Sports.

Once this is done, it is essentigl to assess the community or households
supporting infrastructure including water, hygiene and sanitation, security and
accessibility.

Note:

Visitor’s heeds and expeCtations are hot exactly the same as the needs of
community members and different Cultures for example, the dress code for
tourists may be different from those of the community. Communities therefore
heed tO be supported tO uhderstand Cross Cultural issues. Training is very
important in empowering Community tourism partiCipants to be well equipped
tO effiCiently partiCipate in the tourism market place while developing
sustainable community tourism.
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When developing community tourism related products, it iS impOrtant to utilize
loCal resources, indigenous knowledge and traditional sKills that have been
passed Oonh from generation tO generation. For example, using |ocally sourced
materials like sisal to make hanhdCrafts suCh as mats and baskets; homesteads
showcCasing traditional beer brewing using traditiohal knowledge and SKills.

Lefe- Visitors Viewing handcrafes in Swaziland. Right- Women in Sheema district in Uestern
(J8anda brewing beer using traditional knowledge.

Products can be developed according to hatural ahd sceniC beauty, seasons
ahd by clustering attraCtions. TO partiCipate in tourism, You heed tO be ready
t0 meet the expectations Of a tourist and even exceed their expectations. First
impressions are always important.

Communities Cah partiCipate in tourism wherever they are. They don’t have to
move. The market will come to them.
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LeFe- Women From Hoima District demonstrate their handcrafes to Visitors. Right-
International visitors £rom Spain enjoying the [ocal cuisine in Bombo.

Natural and scenic beauty

Scenery Vviewing is a big tourist activity. SceniC beauty is a major draw for
Vvisitors tO hatural environments such as forests, esCarpments, rift Valleys, and
mountain areas. A well mainhtained environment, scCenhiC |anhdsCapes are
conducive for scenery seeking Visitors. It is therefore important that
appropriate environmental mahagement praCtices are put inh place to maintain
the Visual attracCtiveness Of hatural areas. This inCludes conserving the
envirohment, proper disposal Of waste (littering should be avoided), and good
farming practices that do not degrade the environment.

Clustering Attractions

1) A Village walk

A Village walk gives ohe the opportuhity to move around a Village/Community,
learh what the community has, what the community does and where possible
purchase items alonhg the way. Clustering attractions gives a tourist
opportunity to View them along the walk. Normally a walk has guides who are
usually knowledgeable people. The Village walk Can tell the story about the
community, their way Of life and their history. IAhen desighing a Village walk,
it iS important to consider the area, the different homesteads and
attraCtions in the community as well as the stories about the different
areas. It is usually developed into a |0op form tO allow Visitors walk around
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the Village where different stop points have been developed allowing the
Vvisitor to View the different attractions and activities. A Village walk usually
takes not more thah 3 hours. Possible attractions that Cah be inCluded as
stop points inClude a homestead Offering rural hospitality, farming
experience, and Visits tO artisans among others. The best example Of a
village walk in {Jganhda is the Buhoma Village walk in Bwindi hext to Bwindi
Impenetrable Forest National Park.

Note

It is important for community members t0 be sensitized about welComing
visitors in their areas e.g., allowing them to take pictures, Sharing
information with them and making them feel safe and welcome.

2) Homestays / Homestead Tourism

Homestead tourism /loCal hospitality iS 8 hew area Of partiCipation for rural
communities without direCt competitors. This aCtivity encourages
homeowners to partiCipate in tourism by using their homesteads tO Offer
hospitality services to Visitors, sharing their culture through day to day
homestead and Village acCtivities With Visitors who also pay a fee for jt. It also
presents homeowners with added household inCome and the Community to
become innovative tO partiCipate through for example, Small family
enterprises such as selling drinks, food, Crafts, supplying cultural services
like traditional dances, storytelling, Village walks etC. This unhique idea
encourages proper hygiene anhd Ssanitation at homesteads, and an
opportuhity for a real experience which is hot staged.

Hosting Visitors within different homesteads is onhe Of the ways Of
showcasing rural hospitality. The hosting homestead nheeds tO be able to
demonstrate good hospitality sKills, those offering accommodation have to
be Cleah, hospitable and ih partiCular take note Of their owh personal
hygiene. Visitors heed to be warmly welcomed to the homestead that is
hosting them. Tt is impOortant tO assure the Visitors about the security of the
area. Communities Can host people as a group Or at ah individual homestead.




A Guide on Community Based Tourism. ©COBATI
2015

3) Local cuisine/ Food

[Local cuisine of ah area is another attraction and rural areas in (Jganda
have good orgahiC food whiCch tourists are interested in. The community
members Canh showcCase how the food is grown, harvested, stored, prepared
and served. Different areas have particular food Stuffs they grow, harvest
and prepare ih a partiCular way. The entire process of growing food and
harvesting it is an art. The food menus should be inspired by the |ocCal
culinary traditions.

4) Cultural Heritage

Culture is an integral part of Community tourism. The different musiC and
dancCe groups that focus oh traditiohal danCe do SO to keep their Culture
alive. Culture cah be turhed into an attraCtion and is showcased in
different ways. These incClude festivals, traditional activities like blaCk
smiths, hunting, traditional fishing, and attire among others.

5 Artisans

This may include Craft making, weaving and basketry, black smiths which
also includes the Process of making traditional tools out Of iron, such as
spears, knives and hoes, pottery and Clay works, wood Carvers and story
tellers.

HandcCrafts are anh important attraCtion fOr tourists. Hanhd Craft anhd
tourism g0 hand in hand and it is ohe Of the easiest entry points for |OCal
people tO partiCipate in tourism. Experience shows that developing hand
Craft that appeal tO tourists provides one avenue by whiCch artisans may
partiCipate in the tourism marketplace and preserve their hanhdCraft SKills
for income generation. A basiC concept in the management of handCrafts is
that they must be authentiC in terms of making use of |0Cal traditional sKills
and materials. HanhdCraft making demonstrations by [OCal artisans are
interesting and educCational experiences for tourist and Can make them buy
Crafts that they may hot have otherwise bought. Demonstrations Can be at
d homestead oOr Craft shop. It is impOrtaht for |OCal people tO make an
effort to produCe quality Crafts, easy to Carry and with information
attached; usually in tourism the story behind the Craft is impOrtant to
influence a sale.

—_—  f——_—_——
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Seasons

Certain activities take place seasonally in the community. Tourists heed to be
educated/ informmed about the different seasons WwhiCh are important in
communities, for example, farmers might be busy to host during the planting
season. During the harvest season, there is plenty of food; weddings are usually
conducted during this season whiCch makes it ah ideal time for Visitors.
Communities need to be aware Of the seasons best suited for tourists activities
for example, |0Cal people heed tO understand the winter and summer seasons
whicCh influence travel for international travellers.

Note

Tt is important tO paCkage products well. It isS also important to price products
in @ realistic mahner so that the producCts are hot tOO expensive for the
toUurists.

Different Visitors come from different regions and countries ahd have
different expectations. (Jhderstanding their expecCtations would enable the
guides and community members to Cater to their different needs accordingly.

Packaging

Tour Compahies oftenh tell the tourist some basiC information about the
community they are going to Visit SO that they may be aware of the customs of
the area. Tourists are given this information to help them adjust to the horms
Of the places they Visit. Guidelines are also provided to communities regarding
what the tourists expeCt when they come tO a partiCular community. The
products of the community should hot be found to be sub- stahdard.

Ihformation Cah be packaged ih a manner that should facCilitate its distribution.
For instanCe, a Story Cah be paCkaged in way that allows it to be told ih a
relatively shorter time tO allow Visitors maintain their schedule ahd manhage
time. The story teller Canh then Charge people for listening to the story. (Jsing
vivid descCription, the story would be interesting for a listener.

Products need to be of quality to be worth inclusion in the different tour
itineraries. Essentially, a well-organized community projeCt that enriches
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Visitors experience is likely to be inCluded on a tour operator’s itinerary than
one which is hot well orgahized. The community should Clearly indiCate what
will be showcased to the Visitor ahd what the Visitor Cah expecCt. This also
includes the time of the activities on site: the time should be well laid out since
tOUYr Operator’s programs runh on time.

HandcCraft makers should producCe items that are easy to Carry ih size. Tourist
nheed products with stories to remind them Of where they have been not to use
them as loCal people do. For example, a potter Cah make small mihiature pots.
Women in Bombo are making miniature traditional baskets Known as “Autts”,
maintaining the Nubiah traditional Ccolors and desigh.

Proper Sighage should be put up to Clearly indiCate ah area Or Village where a
partiCular aCtivity is taking place Oor what is offered in that area Oor Community.

Onhe of the key faCtors fOr success ih any tourism enterprise is how you price
your product. TO ensure that touristS purchase your product, anhd travel
agents promote it, the price must be consistent, agCCurate ahd competitive.

It is also important to have anh understanding of the market to0 be able to
CalCulate the monetary benhefits Of community based tourism activities and
products. The market Consists Of tourists already Visiting the destination, as
these are potential buyers Of tourism products and services.

You may vary the average price at whiCh you sell your products depending on:

1. Seasonality - Seasonality determines the flow Of Visitors throughout the
year. This has an impaCt on the ways ih whiCh tourism balanhces other
livelihood options ih the community. Certain level of Visitor humbers is
required for businesses to be profitable. Mixing of communhity tourism
activities with mainstream touristm markets may therefore be
advantageous for |0oCal communities Who may then vary their prices
depending on high or |ow season.
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2. Qperating costs- You heed tO consider your operating Costs when priCing
the products to enhable you tO cover the expenses you have incurred.
Whether you are selling your producCt tO domestiC Or interhational
tourists, it is important tO SpecCifiCally determine and understand the
components that make up the total price or rate and the impacCt this Will
have on your product.

3. Competition- Pricing should be done according to the existing prices on
the market SO that You Cah compete With others offering similar
products. This requires a Clear uhderstanding of the specCifiC costs of all
producCt components ahd their impaCt on total product price.

4. Demand- People will pay more if there is a high demand in a region;
similarly they will pay less if there is ah abuhdance of choice.

Marketing and advertisement Of attractions and what the community has to
Ooffer is important. When marketing a product or ah attraction, it is important
t0 Khow Who tO target. Rather thah focus on only the internhational market, a
community Cah target both the domestiC and interhational market ahd produce
products accordingly.

Marketing and pacCkaging of the producCt fOr Value addition is important and
communities need toO be ihnovative in the ways they market their products to
different Vvisitors both [0Cal and internatiohal. Sometimes a Community Or
homestay Cah wWork with @ parther tO post information about that particular
homestay or community oh their website.

Attractions Cah be profiled using the following

e (Jse of internet websites such as COBATI, Ugahda Community Tourism
Association (UCOTA), (Jganda Tourism Board (JTB) website.

e (Jse Of socCial media such as Facebook, twitter

e (Jse Of brochures

o Gignage

° FI)’erS

e Inclusion in the itineraries Of the tour operators.
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e TPrint ahd electroniC media such as community radios
o TWord of mouth
e (Jse of SMS

Mobile money is @ £00d sourCe Of money trahsfer in Community tourism where
tourists Canh send money direCtly tO a Community Or partiCipating through
mobile money prior tO arrival Of a Visitor. Visitors Can also make a booking
through mobile phonhes and Canh send messages to the Community or homesteads
Via sms.

Community members nheed tO use their personal initiative to partiCipate in
community tourism. Community members need to treat the enterprises they
engage in as a business and invest in it. There are standards that every
partiCipating community, homestead and Community guide should meet in terms
Of personal hygiene and sahitation, Visitor handling and general environmental
Cleanliness.

Homestead Qwners

Homestay owners need to0 be people Of good reputation in the community and
should ensure the envirohment around them is Cleanh and attracCtive. Jt does hot
matter the type of house that onhe has, but there are basiC stahdards that any
homestead should have including security, Cleahliness and hygiene, accessibility
and some economicC activities that the household is involved in. Qnhce a Visitor
Or tourist perceives that they are not getting their money’s worth, they are
likely to complain and disCourage others from Visiting the area altogether. Onhe
heeds t0 be conscientious and friendly. A Cleah area, good hospitality ahd well
maintained surroundings are often pleasing to g Visitor. Homestead ownhers may
require training ih Cross Cultural exchange, food hygiene and Visitor handling
ahd how to Ccost ahd paCkage a homestay experience.

Community guides

Community guiding is anh important aspect Oof cCommunity tourism. There are
basic sKills that a guide should have. A guide should be knowledgeable and have
basiC information on the different attractions. Places that may heed guides
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inClude waterfalls, forests, mountains or hills, Caves, historiCal sites. Guides
need to be aware of the different activities taking place withinh the community.
They need to researCh and know about the different features, what is at the
different sites, if there is a |0Cal story Or |egend about the Site Or feature.

Key issues to consider.

Knowledge and Information

Before tourists Visit an area, they have done some researCh on the different
attraCtions there. Tourists wanht t0 Khow about the way Of life of the people,
the culture, their history and the [OCal cuisine. Khowledgeable community
guides are therefore important. An effective guide should be able to tell the
Visitor Or tourist what to expeCt when they Visit a partiCular attraCtion, Site or
community. The guide should also be able to CommuniCate how much time the
Visitor Wwill spend at a partiCular attracCtion and also engaging in certain
activities. It is alsoO important tO give the Visitor an Opportuhity tO ask
questions. Knowledge of the area and attractions is important.

Appearance

One’s appearanhce impacts on how Visitors regard him/her and their response.
Community members heed tO paYy attentionh tO details SUCh aS appropriate
dressing, behavior and personal hygiene.

Professionalism

This is @ key component of being a good community guide. It is impOrtant to
respeCt the Visitor Or tourist and be courteous. Tt is important to always show
visitors respeCt and treat them cordially. Certain activities need specCial guides
for example, bird watChing and forest walks.

Time Mahagement

Failure t0 mahage time Creates a hegative impression for the Visitor and shows
disrespect.
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‘Personal Hygiene

This inCludes personal grooming such as keeping finger hails short and Cleah,
having a Cleah facCe is heeded to Create g good impression. A professional guide
should be smart. Hygiene and sanitation are important. If you are providing
people with food, you heed tO improve oh your hygiene and sanhitation. In
tourism, first impressions always matter.

Communication

Appropriate language and words should be used. A guide should be able to
speak Clearly in an audible manner, introduce himself and give a brief about the
attraCtion or the area to be Visited, the timeframe, the terrain ahd what to
expect. Tt is alsO necessary tO give Visitors ah oppOortunity t0 ask questions as
the community guide explains the history or the story behind the attractions.
Nonverbal communiCation Cah impaCt onh the way a guide is perceived. This Cah
be communiCated through the appearanCe Of a guide, the gestures used and
the overall attitude shownh by the guide. Tt is important tO0 have direCt eye
contaCt while addressing the Visitors sO as to make an impression and build
trust. Although direCt eye contacCt is considered offensive in some cultures,
mMOoSt Visitors regard it as an indiCation Of honesty and therefore trust the
guide who makes direCt eye contaCt while talking to them.

It is pertinent that guides do not raise Visitors’ expectations especCially when
these expectations Will hot be met or give false information. Rather thanh
exaggerate, guides need to communhiCate £aCts to the Visitors.

A guide heeds to Khow how to hahdle Crowd control and how to deal with big
groups Of Visitors and different age groups.

A guide should be aware that sometimes Visitors come tO a place to see
attractions that they may not have in their area. These may include specCifiC
tree species, waterfalls and others. A guide needs to have knowledge on the
different attracCtions and explain this to the Visitor, for instance, how the trees
grow, wWhat are the uses of the different tree specCies. Indigenous knowledge on
the different attraCtions Can also be documented for ease Of sharing it with
others.
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It is important that @ Community guide takes @ course in first aid so that they
may be able to help a Visitor ih Case Of ah emergency or ah accident. He/she
heeds to have a first aid Kit.

Organizations like COBATI and JCOTA Offer training in community tourism.
COBATI has recently opened up a COBATI Training Center for livelihoods
skills training whose modules include basiC community tourism development,
customer Care, and small tourism related enterprise development. The center is
ocated in Mbarara MuniCipality.

b3

Participants in front of the COBATI Community training center in VMbarara Municipality

It is important for a Community intending to develop Community tourism to
source parthers. There are Various types of parthers Who are Willing to engage
with communities in community tourism. These may include individuals,
nheighboring communities, NGQOS anhd Vvarious government institutions. The
parthers Cah be sourced through Corporate Compahies, interhational NGOS,
and [LoCal Government through programs like youth empowerment. An example
Of corporate funding community tourism is the case of MTN (JSanda
Foundation supporting COBATI to develop a cCommunity tourism cluster in
Bombo through the MTN Foundation COrporate socCial responsibility program.
Since then the community has hosted both (0oCal and international Vvisitors and
produced high quality value added hahdCrafts.
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Examples of institutions that Can partnher in Community tourism inClude (Jganda
Wildlife Authority (UWA), Conservation through Public Health (CTPH).
UCOTA, and {United States Agency for International Development (JSAID).
Other government institutions and NGOS both loCal and international Can also
be consulted.

It is also paramount that individuals or community members use their own
inhovation and Creativity tO partiCipate in community tourism. They Canh take
advantage Of the trainings and other resource persons in the community to
guide them. ExXamples Of success stories of those who have partiCipated in
community tourism are highlighted below:

Edna Byabali is the founder of BOM{U women’s group in Masindi and has taken
advantage of the different trainings inh Community tourism and is how operating
d Community rest Camp, hahdCraft shop ahd a herbal Sarden near the main gate
Oof Murchison TFalls Natiohal Game Park. Some Of the income generation
activities at her rest Camp inClude hanhd |oom weaving and basketry, Visitor
hosting, food demonstrations, storytelling. She is how sourced out |oCally and
internationally oh community tourism.

Ms. BYabali £faCililitating at 8 training of site personnel and monitors organised by COBATT and
Chimpanzee Trust in March 2015 in Hoima districe.
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Dick and Diaha Kajugira own the Kajugira Homestead in Mbarara, which is
part of the COBATI homestay program.

A homestay Can be ih any house 38 [ong as the environment is homely and basic standards aré
metc.

Visitors experience at the Kajugira homestead:
“To DiCK’s surprise 1 was most enthusiastiC about mangoes and
pineapples! Tt was the first time ] saw how they grow....believe me, it’s
really hot obvious for people like me (Or my friends Who have nhever been
t0 AfriCa- they were surprised tooll Suzannha £rom Poland- Vvisited in
September 2012.

The Ishanhyu farm stay in Mbarara, owned by the Katanhywa family.

The highlight of this homestead Visit
is the unique traditionhal hut which
houses the milk platform Knhown as
“orugyegye’ where the milk pots and
accessories are kept. This is the
central place Of every traditiohal
pastoralist homestead. Guests Cah
taste milk or JAnkole Yoghurt,
“amakamo’ stored in high quality
shiny black wooden milk pots
- (ebyanzh, and Calabashes
(ebishaabo.

“This is a living museum”- NVicheal Barber- American Tourist, Aprif 2013.

=[26]=



©COBATI
2015

A Guide on Community Based Tourism.

Bombo community tourism initigtives have hosted interhational Visitors.

Community based touristn has both direct and indireCt benefits for
partiCipating communities in rural areas. However, it iS impOrtant to be
mindful of the faCt that tourism iS a sensitive activity whiCh Cah be
affected Dby issues such as loCal and internatiohal security, diseases and
epidemics. Communities should therefore develop tourism alongside their
other economicC activities. PartiCipating in community based tourism should
be done as a supplementary activity besides other economiC activities
ongoing in the community.

Tourism also has SOCial Costs assoCiated with it. These include sex tourism,
drug addiction, prostitution and adoption Of hegative foreigh cultures.
There is @ danger Of Creation Of a begging culture. In some instances, there
iS misuse of the proceeds leading t0 drunhkenness within a community.

BY looking at the Costs, Communities are able to ensure that any community
tourism development that occurs does so with minhimum and unhexpected
negative impaCts anhd with rewards for the community ih a sustainhable and
equitable manhner.
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Usually communities assume that tourist will floCk their area. Tourism is
seasonal, tourism is sensitive. Communities nheed tO be aware that
Community tourism is @ hew venture, Visitor numbers are small, however, it
grows steadily and word of mouth is the best marketing tool in community
tourism. The beauty with cCommunity tourism is that you continue with your
livelihood activities while linking then to tourism. Visitors come at your own
pace.

It is important to produce high quality tourism eXperiences, both at
homestead ahd Community levels. Service quality is essential to community
tourism initiative sustainability. It is paramount to invest in regular training
sessions in order to guarantee a serviCe that maintains a high level in the
ong term.
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